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Choice book hotels industry business. financial budgets. profit loss. entertainment management and staH
training and mobility problems do a more in-depth analysis. and proposed some countermeasures for the
people of insight to provide references. Another hotel in the hotel industry success stories. is also listed in the
book. I hope to give business managers to inspire hotels. Summary Hotels a people-oriented industry. people
(mainly customers and employees) thinking. behavior. values ??and diversity and variability. Thus. as the the
Hotel hotel industry to provide physical facilities and intangible services management service specification. you
must face up to the challenges of customers and staH. management micromanage. and rigid. both can not
meet the demand of personalization and variability. limit a person initiative and enthusiasm of play. hotels
humane. personalized products into the mechanization. fixed-products; management too coarse. live service
hotels will come out of nowhere. and even lead to management modes lose due operability. Therefore. the
business manager of the Hotel must proceed from reality. the implementation of total quality management. on
the one hand. we should pay attention to the study of the customer consumer psychology and consumer
behavior. on the other hand to strengthen the professional quality of staH training. improve employee weight
awareness. sense of service strengthen public relations. marketing. shaping a new image of the Hotel. so that
the social and economic benefits and taste. The concept of service quality concepts market the concept of
effective concept of the new ideas...
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